Corporate Ethos
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VISION

To become the leader in power
generation in Bangladesh in line with
the government'’s target to provide
electricity to all.

MISSION

Empowering Bangladesh by expanding
the company’s power generation
capacity to meet the growing demand
of the country through efficient and
effective management of facilities and
acquisition of capabilities for providing
quality electricity




OBJECTIVES

N} To enhance electricity generation
from existing 1690 MW to
3060 MW by 2025 and to 5927 MW

by 2030.

To achieve auxiliary consumption

at 4.5%.

To maintain 90% availability of
power plant through proper
maintenance.

To maintain zero accident level
consistently.

To adopt the fuel diversification
policy by installing coal and solar
based power plants.

To provide need-based training to
each employee as part of Human
Resource Development.




