APSCL Conference room, APSCL 18-11-2020

Local Data parameters’ monitoring.

?: Operation Division of all units.

Local Operator comes to
control room

Collects log shest from
oontrol noom

Collects Data from Local
and fills up the log sheet

Comes to control room for
checking log sheet at the
end of shift

Data has been manually
checked and sheet signed
by designated officers”

Log sheets Stored in control
FCHOTT

Whole process is manual thus takes a lot of time for checking and
verifying enormous values of different parameters to find any
aberration or alarming conditions.

Historical analysis of any system by observing the previous data's is
quite difficult as manually have to go through all previous log sheets.
Storage of log sheets is difficult as it takes much space in control room.
Real time analysis is difficult thus lacks opportunities for preventive
maintenance.

Not as cost effective as continuous logistic support is needed (Paper,
printer, board, pen etc.).

? : Operation Division of all units.
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“Local Data Parameters’ Monitoring Simplification”

A simplified system for local parameters’ data monitoring using Google
spreadsheets.

Existing log sheets has been created in Google spreadsheet and local
operator will access it with his verified Gmail account.

Local Operator fills up data in desired spreadsheet log box and from control
room real time data monitoring can be done easily.

Color code has been used for warning and alarming limit of parameters and
thus quite easily any anomalies in system can be found.

Spreadsheets can be saved in daily basis for further historical investigation.

Local Operator logins to his
Gmail account

Goes to Log Sneet Google
Spreadsheet

Collects Data from Local
and fills up the googleshest

Control room checks real
tine data and werify

Spreadsheet saved and
stored in contral room
computber at the end of the
day
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?

e Complete process is digitalized using latest technologies and process.
e Smooth operation and monitoring is ensured.

) /

e Smartphone,

¢ Router,

e Optical Fiber cable,
e Desktop PC,

JTCV):

/ ?

Optical Fiber Cable Network Establishment at five designated areas of the plant
Installation and connection of Wi-Fi Router at five designated areas of the plant
Training

Commencement

1.5hr/day

5-10/day (cost
of paper)

2-3 times/day

10 min/day
(approx.)

None None

Easy fault finding, better monitoring of
equipments and reduction in consumption

of paper.

+ This system provides real time warning or alarm notification of any System,
thus preventive maintenance can be done and breakdown or forced outage
of plant will be reduced.

« Consumption of paper is reduced as it is completely paperless process.

+ Storage of day to day data is easy and easily accessible.

Necessary Resources

Where to be found?

Sectors

Description

Necessary Money

Equipment's

Router, Smartphone Devices,
Optical Fiber cable, Desktop
pc etc.

100000/- (one time)

Own Funds and help
from MIS & ICT Division

Others

Training, awareness,
workshop

10000-15000/-
(annually)

Own Funds

Page |3




Necessary Total Money

100000/- (one time)
10000-15000/-
(annually)

Name

Designation Workplace

Rajesh Sarkar

Assistant Engineer | Shift, 450 MW CCPP (North

S.M. Hasan Shahriar

Assistant Engineer | Shift, 450 MW CCPP (North

Abu Bakar Siddique

Jisan Ali

Assistant Engineer | Shift, 450 MW CCPP (South

Jahidul Islam

( )
( )
Assistant Engineer | Shift, 450 MW CCPP (North)
( )
( )

Assistant Engineer | Shift, 450 MW CCPP (South
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Operation Division of All Units
150-200
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(gravity) | robability)

Network v v

connectivity

problem

Details of the owner:

Rajesh Asa_stant APSCL | 01776076492 | rajeshsarkarme09@gmail.com | Ashuganj
Sarkar | Engineer

S.M. Assistant

Hasan ; APSCL | 01678121771 ador.shahriar@gmail.com Ashuganj
Shahriar Engineer
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